
DRIVING 
THE ENERGY 
AGENDA

2023



Energy resilience: 
security and regional supply 

Helping to drive the 
energy transition 
across the South West

Never has focusing on energy been so important to so 
many. With the ongoing crisis in the Ukraine and the cost 
of fuel rising, we now know how vulnerable we are to 
market forces. Claiming back control of our energy supply 
and security has to be a key priority for all residents and 
businesses. 
 
Within the West of England Combined Authority region, 
renewable electricity generation has more than doubled 
since 2014; yet still only provides 11% of the region’s 
electricity consumption.*
 
Photovoltaics (PV) are the largest regional source, 
providing 44% of locally-generated renewables, followed 
by onshore wind at 20%.*
 
Long-term fixed-price solar power contracts are now, in 
many cases, comparable in price or cheaper than grid 
electricity - innovation in technology and finance has also 
opened up new opportunities, especially in the context of 
reducing consumption through the advent of ‘energy as a 
service’ solutions. The time to act is now.

* SOURCE West of England Combined Authority CESAP

https://www.westofengland-ca.gov.uk/wp-content/uploads/2022/04/West-of-England-Climate-and-Ecological-Strategy-and-Action-Plan-2022.pdf


Helping to break down these barriers will benefit all.  
To quote Martin Findlay, Office Senior Partner of KPMG UK: 

A business imperative
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Many organisations of all sizes are now focused 
on energy resiliency, driven by their interest in risk 
management and mitigation operationally, as well as 
climate commitments. 
 
Corporations in the South West who have committed to 
Environmental/Social/Governance (ESG) targets want to 
use renewable energy - but given that only 11% of energy 
generated across the West of England’s combined 
authority area is renewable, this is challenging.
 
With the rising cost of carbon and offsetting 
practices, the risks for businesses that do not invest in 
decarbonisation will increase and may damage long 
term reputations.*

*Source Chapter Zero

In light of these key drivers, Action Net Zero is focused 
on collectively driving change by addressing some of 
the critical barriers which we know exist: 
 
1.  Lack of quality of knowledge and understanding of 

proven products for adoption

2.  Lack of awareness regarding different funding models

3. Supply chain decarbonisation challenges

4.  Skill shortages affecting growth in the green 
economy, regionally focused

5.  Power infrastructure and connectivity challenges to 
support decarbonisation of energy

6.  Influencing local and national governments to 
support accelerated action on Ofgem and planning 
reforms.

“What companies do now 
across their three ESG 
strands will determine 
the talent they attract, 
the customers they serve, 
the profits they make and 
ultimately the impact they 
will have on society.”

https://chapterzero.org.uk/carbon-offsetting-explained/#risks-offsetting


Doug Sparrow, Clarkson Evans Group 

Doug Sparrow is Finance Director at Clarkson Evans, who have recently 
acquired a solar PV installation company to complement the existing elec-
trical offering. Doug has worked at board level across a broad range of 
industries driving sustainable growth, and is orchestrating the current plans 
to not only increase the number of panels installed but also to ensure that 
we grow the future workforce by weaving PV installation works into our 
existing award winning apprenticeship programs.
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Influencing the local agenda - 
our round table 

At our round table event, we brought together subject matter experts to discuss 
what businesses need to know to decarbonise their energy. We focused on 
market-ready renewable energy solutions and finance models, to support 
acceleration of the change that is needed. 

The round table was attended by:

Dan Norris, Metro Mayor 

Dan Norris loves the West of England. He grew up here and went to school 
here. His deep local roots mean he knows the West of England is a unique 
and wholly special place. Dan previously worked across the area as an 
NSPCC-trained child protection officer and local Member of Parliament, as 
well as running his own businesses. Dan’s home is in Pensford, North East 
Somerset. He has previously lived in St Paul’s, Hartcliffe, Knowle, Whitchurch, 
Winterbourne, Coalpit Heath and Bath.
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Lee Chadwick, Clarkson Evans Solar

Lee is Managing Director at Clarkson Evans Solar. With 12 years’ experience 
and counting in the renewables industry, Lee has witnessed first-hand the 
accelerating interest in sustainable energy solutions. He is highly passionate 
about encouraging talent of all backgrounds into the industry, having spoken 
at schools about his career journey and now working with Clarkson Evans’ who 
will be introducing renewable technologies into their in-house training school, 
which ranks among the UK’s top six apprenticeship schemes.
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Dave Edwards, F&H

With over 33 years combined operational and commercial experience in 
the energy and marine sectors, F&H Power Consultants offer technology 
agnostic expertise. They deliver bespoke solutions and services, covering
conventional generation to renewables, start-up to decommissioning, 
helping clients navigate the energy transition.
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Stuart Urquart,  TLT LLP 

Stuart has more than 15 years of experience of providing contractual 
and regulatory advice on commercial arrangements relating to energy 
projects. Over this period, he has been involved with hundreds of renewable 
energy projects (including ground mounted and rooftop solar PV), projects 
relating to energy efficiency measures, battery storage and EV charging 
infrastructure. Matters on which he has advised include those relating to 
power purchase and other route to market agreements, grid connection 
agreements, government support schemes and electricity industry rules.
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Joanne Philpott, Weston College

Pamela Barbato, Founder, Action Net Zero

Joanne has worked for the Weston College Group for the last 6 years in 
a range of leadership roles. She is currently Vice Principal Curriculum 
Delivery and Technical Innovation at the College with responsibility 
for Engineering, Green Skills, Sustainability, Social Action and Equality, 
Diversity and Inclusion. She has also worked with the AoC on projects 
such as ‘Beyond the FE Roadmap’, Learner and Employer Sustainability 
Conferences, Sustainability Curriculum Developments and wider 
skills projects. Her industry experience and background is within the 
Engineering sector.

Pamela is a commercial environmentalist, supporting and driving 
the green agenda by utilising over 25 years-experience as a brand, 
marketing and sustainability engagement specialist working across 
broad industry sectors, including private and public, for both SME’s 
and corporates up to board level. Passionate about accelerating 
change through collaboration, behavioural science, engagement and 
technology, Pam set up Action Net Zero Community Interest Company in 
2020, with a vision of demonstrating the positive impacts of embracing 
sustainability with top-down/bottom-up approach, while supporting 
communities to prosper.
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Peter White, Western Power (National Grid) 
Peter is an experienced Development Engineer with a demonstrated 
history of working in the utilities industry. Skilled in Power Systems, 
Energy, Renewable Energy, Procurement, and Engineering. He is a 
strong engineering professional with a Bachelor of Science (BSc) Hons 
focused in Electrical and Electronics Engineering from University of 
Wales, Cardiff. 
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Kerri Ashworth,  TLT LLP 

Kerri has extensive expertise in energy & renewables over the past 20 years. 
She has been involved in numerous wind, solar and hydro projects as well as 
other future energy schemes and currently has day-to-day responsibility for the 
land assembly work done for BayWa’s existing solar JV with GE.  Kerri acts for 
developers, lenders and community energy groups in relation to the drafting 
and negotiation of key project documents. She also provides strategic advice 
on the structuring of transactions, due diligence and funding issues. She deals 
with development schemes throughout the project lifecycle and is involved in 
the acquisition, financing and disposal of projects on a single or a portfolio basis.
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Neil Mehta, Edwards 

Neil is the General Manager at Edwards Clevedon, which provides 
environmental solutions for  the  semiconductor manufacturing of microchips  
we see in everyday products. Edwards is a major employer with over 700 
people based around Bristol and as an engineering and manufacturing 
company they are already installing energy saving and renewable energy 
generation devices such as photovoltaic panels and heat pumps as part of 
Edwards commitment to reducing our carbon footprint.
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Peter Capener, Bath & West Community Energy

Peter is co-founder and MD of Bath & West Community Energy, a non-profit 
community business that delivers community owned renewable energy. Peter 
has 35 years’ experience of working on renewable energy, efficiency and 
fuel poverty programmes at national, regional and local levels, with a strong 
focus on local and community action. Peter is chair of the UK Government 
ministerial advisory group on local and community energy, deputy chair 
of Community Energy England and a trustee of the Centre for Sustainable 
Energy. He has an MSc in Energy Resource Management.
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“The UK is one of the 
biggest CO2 emitters 
in the history of the 
planet, yet we only 
make up 0.5% of 
the land area. In 
order to influence 
positive change 
amongst increasingly 
polluting countries 
like China, India and 
Brazil, we need to 
set the standard for 
clean, low-emission 
development”. 

“Grid lead times are 
a huge restriction 
at the moment when 
it comes to installing 
new solar PV 
infrastructure.”

Here, we summarise the key 
outcomes from our round table, 
highlighting what South West 
businesses need to know in order to 
decarbonise, reduce their reliance 
on traditional energy sources and 
move towards net zero.

Metro Mayor Dan Norris agreed 
that we need to collectively 
achieve a 10% year-on-year 
reduction in CO2 to meet net zero 
targets, noting that people across 
the South West are “way ahead of 
the politicians when it comes to the 

environment” and are “probably 
the most astute when it comes to 
the environment anywhere in the 
country”.

By understanding the barriers 
that exist for suppliers, businesses 
and residents when it comes 
to reducing emissions, we’re 
able to find solutions that 
work for everyone, making our 
collective transition to net zero 
more straightforward and more 
achievable. 

When we’re aiming to introduce 
clean energy and transport options, 
we have to start with the suppliers. 

In the South West, our existing grid 
infrastructure simply isn’t fit to 
manage the demand and support 
a distributed supply of renewable 
energy; Peter Capener explained 
that we need to allow grid 
operators to invest what is required 
to upgrade the grid if we are to 
reach the 2030 Net Zero targets 
set by our towns and cities, as well 
as to attract inward investment, 
skills and talent to our region. Lee 
Chadwick also noted that “grid lead 
times are a huge restriction at the 
moment” when it comes to installing 
new solar PV infrastructure.

Ensuring the grid is robust enough 
to switch to renewable energy as 
soon as possible is critical to not just 
the climate crisis, but to the wider 
economy and prosperity of the 
South West.

With the national grid not currently 
capable of taking excess feed-in 
energy generated by solar panels, 
much of the energy generated 
by businesses is currently being 
wasted as it cannot be exported 
back to the grid.

As production across supply 
chains are impacted by both the 
pandemic and the war in Ukraine, 
lead times for equipment like solar 
PV panels have been severely 
delayed, meaning that it’s getting 
harder for suppliers to keep up with 
demand. 

Stuart Urquhart noted that “there 
are a set of very outdated rules 
which govern the licensing of 
electricity and the circumstances 
in which you don’t need a licence 
to supply electricity.” This makes it 
harder for suppliers to introduce 
new and greener solutions to the 
market, and requires government 
action to make it easier for projects 
to move ahead.

Understanding the landscape for change

Understanding where the barriers are

Dan Norris

Lee Chadwick



Driving the energy change 
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One thing that all stakeholders agree on is that 
decarbonisation of the National Grid is a key step on 
our journey. To address this, we can use our voice and 
influence to put pressure on both local and national 
government to ensure that their policy, funding, and 
regulations align with our collective 2030 goals. 
Collectively we can be a driving force for the change 
that is needed locally. 

Getting renewable energy exported back to the grid is a 
critical part of the solution, which is why investment from 
both Distribution Network Operators and National Grid 
via Ofgem is critical. Peter White noted the urgency of 
upgrades - “we need to do this work urgently”.

In addition, enabling the supply of locally-generated 
renewable electricity direct to local consumers and 
installing adequate storage for renewable energy will 
also allow suppliers to provide more renewable energy 
on demand, and store it when demand dips, reducing the 
reliance on traditional supply. 

Peter Capener explains “Supporting trial projects and 
innovation in this sector is essential at all levels, as is 
making regulatory changes that reflect today’s need 
for local energy supply within communities”. Enabling 

local consumers to purchase electricity directly 
from local generators can help motivate consumers 
to shift demand away from peak times, and with 
storage, underpin the transition to a more flexible and 
decarbonised electricity network.

Peter Capener added that “we’ve been limited, like 
virtually all generators with new grid offers for connection 
to the distribution network, to one megawatt by a National 
Grid led review of transmission level network upgrades. 
We may have to pay even more towards these upgrades 
and connection could be delayed till 2027/2028 or even 
later, which then totally destroys any chance of getting the 
2030 carbon reduction targets we talked about. So trying 
to find a path through this transmission level impact on 
distribution level connections is going to be critical”.

Lee Chadwick noted that integrating renewable energy 
supply into new build homes is a key part of the puzzle, 
and that while new build regulations are set to see 
increased solar panel installation over the coming years, 
there’s still plenty of roof space going underutilised; “you’ll 
have a lovely big roof and you’ll have four solar panels on 
it, so 1.2 kilowatts where you could have 7 or 8 kilowatts on 
that house - it’s such an underutilised space.” 

Peter White agreed, suggesting that “every new house is 
at least an EPC ‘A’, and they come with a complete suite of 
LCT so it makes each house a power station and its own 
right.”

On the separate topic of outdated rules governing 
circumstances in which you don’t need a licence to 
supply electricity, Stuart Urquhart suggested that 
“lobbying pressure on the government to accelerate its 
response to a call for evidence, which it issued last year on 
exactly this topic, but which has gone very silent” would be 
a helpful way to accelerate change. 

With today’s children set to experience 6 career changes 
in their lifetime, some of which are yet to be invented, 
addressing the skills shortage in the renewables sector 
has to start with training. Increasing the availability of 
courses, including online and short course options, will 
help to meet the demand from both engaged young 
people and the shortfall in the sector.

Joanne Philpott noted that funding to encourage 
transitional skills, such as EV charging skills for 
electricians, would help people with existing skills to 
build a career in a more sustainable industry. 

The Apprenticeship Levy, which allows larger businesses 
to use money from their digital fund to pay for 
apprentices, is a great way to support upskilling as well 
as to bring more trained professionals into key sectors 
to combat the climate crisis. Joanne advised that “at the 
minute most big companies are not able to spend their 
levy”, therefore there is an opportunity to encourage 
more businesses to take advantage of this training 
support.



1. Renewable energy generation

The best practice solution is always to generate your 
own renewable electricity on site. 

One of the most common forms of renewable energy 
is solar Photovoltaic (PV). This is where panels are 
mounted on a building’s roof supplying electricity for 
business operations and reducing energy bills. 

Solar energy is a sustainable, reliable and cost-effective 
way to power a building, and is ideal for businesses 
that want to reduce both their energy costs and carbon 
emissions as part of their transition to net zero. Many 
businesses also choose solar power as a way to clearly 
demonstrate their green credentials.

There are already around two gigawatts worth of 
rooftop solar systems installed on the roofs of businesses 
across the UK, with around 250,000 hectares of south-
facing rooftop space still available, so there is still plenty 
of potential for more commercial and industrial rooftop 
solar systems.

When a business owns a solar panel system, it should 
(if the grid allows) be able to sell any excess energy 
back to the grid, creating an income stream and further 
reducing operating costs. 

When combined with a battery, a solar power system is 
also able to store surplus solar energy, allowing you to 
use solar energy outside of daylight hours. 

On-site solar generation is also a great way to power 

electric vehicles (EVs) with renewable energy, as 
they are likely to be parked up (and therefore able 
to charge) during peak daylight hours. Batteries in 
some EVs are able to store and release power into the 
national electricity system - this is known as ‘vehicle 
to grid’. 

Supporting innovation in battery storage, as well as 
upgrading the grid for more feed-in supply, will mean 
that any energy generated outside of business hours 
can still be used to maximum effect.

Solar batteries allow businesses to store and use solar 
electricity when needed, rather than only when the 
panels are supplying it, and operate independently from 
the National Grid. This means that renewable energy 
can be used outside of daylight hours, helping you to 
avoid peak energy costs, as well as giving access to 
electricity during power shortages.

Solar battery storage is not yet commercially viable 
in all situations, as battery prices are still falling, and 
a feasibility study is always recommended at an 
appropriate level of detail based on the scale of the 
proposed system before purchase. 

Technological innovation is also increasing the 
sustainability of manufacturing processes, so we hope 
to see battery storage becoming a more feasible and 
sustainable option for many businesses in the future.

Best practice
opportunities

2. PPAs
Power Purchase Agreements, or PPAs, allow businesses 
to source solar power through an arrangement with 
a generator who finances and owns the solar system. 
The system might be located on a roof space or piece 
of land which the business leases to the generator, or 
it might be located somewhere else. In either case, the 
generator would sell the business some or all of the 
power generated by the solar system at an agreed PPA 
price. Depending on the deal struck with the generator, 
this PPA price may be significantly lower than the price 
the business would otherwise pay for its grid electricity.

Dave Edwards explained that PPAs give stability for both 
generators and consumers, and gives more flexibility in 

terms of funding renewable energy. 

PPAs generally work best for companies who use a lot 
of energy, so can see an immediate reduction in their 
energy costs - however, the pace of change within 
the sector means that more developments are on the 
horizon to support smaller energy consumers, too. 
Watch this space!

The leasing model means that businesses don’t have to 
invest in capital expenditure while working towards low 
carbon goals, avoiding ongoing costs for maintenance 
or insurance of the solar systems, and providing a more 
stable energy cost. 



4. Green energy supply
If none of the options above are feasible, choosing a 
green energy provider still plays a part in funding clean 
energy generation.

When choosing a supplier, it’s important to be aware that 
not all energy providers supplying renewable energy are 
as green as they claim to be.

Many providers still include a small percentage of 
fossil fuels as part of their green tariff fuel mix, which is 
often “balanced” through carbon offsetting activities. In 
addition, energy providers can buy a green certificate, 
known as a REGO (Renewable Energy Guarantee of 
Origin) for every 1000 units of renewable electricity they 
purchase from their energy generator. However, it is 

possible for providers to purchase the REGO certificate 
without having to prove the energy they’ve bought is 
renewable!

While energy providers are still a little way off being 
able to offer 100% renewable gas, it is possible to find 
a provider that offers 100% renewable electricity. The 
important thing to remember here is to look at the fuel 
mix of the tariff you’re on or thinking about switching to 
carefully.

You can read more about ‘good’ energy here.

3. Community energy
Another form of PPA can be delivered by community-
owned organisations; this is known as community energy. 
The community solar model is designed to generate solar 
power on a wider scale, and share electricity amongst 
homeowners, businesses and community groups who 
are not able to invest in or install their own solar or wind 
system. This includes solar farms (where solar panels are 
mounted on the ground on a large area of land), wind 
turbines, as well as solar systems on the roofs of larger 
community buildings like school, hospitals and leisure 

centres. The community solar offer to building owners 
with appropriate roofs, is to install systems at no cost to 
the building owner, funded from capital raised from local 
people, and then sell electricity to the building owner 
at a significantly reduced cost compared to what they 
are currently paying. Surplus cash generated by the 
community solar systems is then redistributed as grants to 
support community action on carbon reduction and fuel 
poverty, reducing their bills and redirecting profits back 
into the community.

A PPA can also be transferred to new occupants, should 
your business move to new premises. We explain solar 
for businesses in more detail here. There are calls for the 
government to offer subsidised loans with fixed rates 
to make installing solar more accessible for businesses, 
especially SMEs and community organisations.

PPAs allow businesses to secure a contract for 
renewable energy with the confidence that they’re 
adding to the renewable energy supply themselves. 
There are various forms of PPA on offer, which vary 
based on the structure of the energy generator and its 
connection to your business; some will directly supply 
your own power, whereas some will provide power back 
to the grid instead.

PPA contracts enable authenticity of renewable energy, 
as you’re paying for energy to be generated at a 
renewable energy site. Unless you opt for a hardwired 
solution, the energy generated may not be located near 
to your site, but you can benefit from the knowledge 

that you are funding renewable energy generation as 
opposed to fossil fuel alternatives.

If you’re looking to help the South West play its role in 
increasing the amount of energy we get from renewable 
sources,  you may be able to install a renewable energy 
system on or near to your site. This could include solar 
panels on your roof, land or car park canopy, as well as 
wind turbines, battery storage and other technologies.

Are you a business who could benefit from renewable 
energy, or would you like to find out more about how to 
fund it?

To learn more about the feasibility of integrating 
renewable energy solutions into your business, as well as 
the funding options available, please contact Action Net 
Zero on info@actionnetzero.org for a free consultation 
- our subject matter experts will then be able to support 
you with initiatives like solar PV, community energy 
opportunities and wider ESG support.

https://www.actionnetzero.org/guides-and-tools/make-sure-energy-is-good/
https://www.actionnetzero.org/guides-and-tools/business-run-solar-power/


Whilst many businesses across 
the region are keen to reduce 
their carbon footprint, some of 
the solutions can be complex to 
implement. 

Adding solar power to a roof is 
a great way for owner operator 
businesses to lower their energy 
bills as well as their emissions, 
however with rising interest rates, 
investments will slow down.

Long lead times and a national 
lack of installers can also make the 
project seem unfeasible, as the UK 

struggles to match the growth in 
demand for renewable energy.
Our round table discussion raised 
some issues that many businesses 
encounter, when it comes to the 
legal implications of installing 
solar panels. These include listed 
building consent, complexity with 
leased buildings due to ownership 
of roof space, and the long contract 
periods associated with some PPA 
contracts, all of which can make the 
process of installing solar panels or 
committing to renewable contracts 
less than easy.

Despite some of these concerns, 
the business case for self-
generation in larger energy users 
is clear, supporting cost reduction, 
carbon reduction and increased 
energy resilience.  

To find out how your business 
could benefit by generating your 
own energy, contact us on 
info@actionnetzero.org for support 
and advice.

Navigating
some of 
the barriers 

“There are legal 
documents 
and property 
arrangements that 
underpin all of these 
things. Providing 
clear guidance on 
the legal aspect 
will help businesses 
to make the right 
considerations and 
choices” 

Installing renewable energy 
solutions like solar PV is more 
complex on leased sites, because 
of the legal implications around 
ownership. However, it’s still 
possible to install renewable energy 
systems on leased premises. 

Providing clearer information 
about the legal implications of 
installing solar for businesses is 
key, to make the idea of entering a 
lease agreement less of a risk. Kerri 
Ashworth explained that with most 
solar panels for business premises, 
“there are legal documents and 

property arrangements that 
underpin all of these things”, 
and noted that providing clear 
guidance on the legal aspect will 
help businesses to make the right 
considerations and choices.

By explaining the benefits of 
adopting funded, long-lease 
renewable energy options, we can 
help businesses to confidently make 
the right choice for their needs.

Combatting legal complexity

Kerri Ashworth
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Edwards is a leading provider of environmental 
abatement systems for the semiconductor industry, 
and supplies its products and solutions all over the 
world. Edwards is committed to minimising the 
negative environmental impacts of semiconductor 
manufacturing.

Semiconductors are an essential component in 
most areas of modern life, including 5G network 
infrastructure, cloud computing, gaming, medical 
devices, computer hardware and EVs. Being so 
essential to these sectors means that semiconductor 
manufacturing is a huge growth area - something 
that makes Edwards keen to ensure their energy use 
is sustainable long term, as part of their wider work to 
reduce their Scope 1-3 emissions. You can read more 
about emission categories here.

As a business, Edwards strives to reduce the power 
consumption of their manufacturing processes and their 
products, as well as making equipment more efficient to 
allow them to produce more chips with less equipment.

The manufacturing process of semiconductors uses 
high global warming potential gases, many of which 
are very stable and are difficult to destroy. Edwards 

has pioneered technologies for the abatement of 
greenhouse gases for over 25 years; annually, Edwards 
products are reducing emissions of CO2e by the 
semiconductor industry by over 19 million tonnes. But the 
business knows that they can do more.

The road to decarbonisation 

Edwards is tackling their emissions by adopting a 
‘Remove, Reduce, Reuse, Recycle’ approach. They 
also recognise the power of ‘Sustainability through 
Collaboration’ so are working with suppliers, partners 
and third parties to collectively tackle their emissions 
and drive forward industry improvements, for the 
benefit of themselves and their customers. 

Changes at Edwards’ Clevedon abatement 
manufacturing plant include making the facility a 100% 
renewable electricity site by switching to solar power 
via a PPA contract and using air source heat pumps for 
heating and cooling. 

Other measures at the Clevedon factory include 
capturing rainwater to reuse as grey water, 
implementing an EV salary sacrifice scheme and 

charging points, using high efficiency LEDS, reducing 
business travel and mandating their default shipping 
mode to be via sea (instead of air).

The results

• 40% saving from heat pumps - 18 tonnes of CO2e

• 16% generation of energy used - 85 tonnes of CO2e

•  This in turn saves Edwards’ customers 19 million 
tonnes of CO2e (the equivalent of 60% of the South 
West’s CO2 emissions)

Neil Mehta explains; “From an operational perspective, 
energy is now seen by many businesses as a risk: 
something that needs to be mitigated, to reduce costs, 
to ensure operational resilience and to reduce carbon. 
Moving away from fossil fuels has never been so 
important, from both a business and regional resilience 
perspective. If we now think about energy as a key driver 
for success in a business, reducing our consumption has to 
be a priority; not just from a cost perspective but also the 
benefit from a carbon perspective.”

By 2030, Edwards aims to have reduced its Scope 1 and 
2 emissions by 46%, and Scope 3 emissions by 28% - all 
of which will help support the challenge of keeping 
global warming to within 1.5°C.

Decarbonisation in action

https://www.actionnetzero.org/guides-and-tools/categorising-emissions/


When looking at business transport 
options, Peter White explained that 
HGVs produce 16% of greenhouse 
gases, despite only travelling 5% of 
the total mileage on our roads. While 
Project Rapid is currently rolling out 
rapid charging provisions for EVs 
at motorway services nationwide, 
adding HGV charging options 
will make a huge impact on our 
national emissions.

Analysis from National Grid shows 
that expanding the Government’s 
Rapid Charging Fund to cover all 
road transport would give enough 
grid capacity to cover 78% of on-
route HGV charging and hydrogen 
refuelling, and a small marginal 
cost increase could get us to 100%.

National Grid have also invested 
£1m in the Take Charge project, 
which has developed new 
technology to deliver the electrical 
capacity required to power 80 
rapid EV chargers at a single 
service station site - a saving 
of almost £500k for each site 

installation compared to the 
technology that is currently in use.
Switching business fleets to EVs 
is a straightforward solution, and 
encouraging employees to do the 
same with their own vehicles can 
be achieved through installing 
workplace chargers, as well as 
offering salary sacrifice schemes. 
You can read more about EVs at 
work here, and about using e-bikes 
for business cargo here.

There are emerging opportunities 
for the adoption of hydrogen in 
niche areas like heavy transport, 
particularly where electric transport 
if not possible, and if hydrogen 
is generated from co-located 
electrolysis with local renewable 
generation.

If you’re interested in finding out 
more, reach out on 
info@actionnetzero.org.

Looking at transport emissions, in 
the South West specifically, a third 
of our CO2 emissions are related 

to the use of cars. Encouraging 
behaviour change is required to 
shift our transport use to more 
sustainable options, and this 
requires public transport options 
that are reliable and affordable 
enough to be an attractive 
alternative to cars. Additionally, 
raising awareness of existing 
underutilised public transport 
routes will help people to make 
the shift sooner.

One of the easiest ways for us all 
to reduce our carbon footprint and 
meet our collective Net Zero target 
is to reduce our overall energy 
demand. 

The IPCC’s latest report calls 
for a society-wide approach to 
reducing how much energy we 
use - meaning that we need to 
change every part of how we live, 
from housing to transport, at a 
global level. This requires action 
from governments and larger 
organisations, as well as each 
of us at an individual level.

Business transport opportunities 

https://www.actionnetzero.org/guides-and-tools/business-fleet-electric-how-to/
https://www.actionnetzero.org/guides-and-tools/e-cargo-bikes-for-businessess/
https://www.ipcc.ch/report/ar6/wg2/


Our collective mission is to...

UT RERCHICIT ERIBUST, 
QUI CONSE PERNAM RA 
VOLORIO.

VOLUPTAE NOBIST, ILIT 
FUGIAE QUI BERITIO DE 
PARUM ERITIOR IBUSAM

76% +100

How can you help influence change?

“Our work in the renewable energy sector means we see lots of projects crossing 
our desk which involve businesses doing deals to source electricity from rooftop 
solar and other kinds low carbon generation.

However, those working in different sectors won’t necessarily have the same 
level of market insight and so won’t necessarily have a clear idea of what 
options may be open to them or what the potential barriers might be.

Round table discussions like the one organised by Action Net Zero provide a 
great opportunity for businesses to come together and share their insights – 
and where barriers to doing certain things still remain, people such as Dan 
Norris can be made aware of these and use their influence to help find solutions 
for overcoming them”

Stuart Urquart 

We’re canvassing support across the South West to influence MPs 
and influence government.

Add your name to our list of businesses across the South West 
who want to see more action when it comes to getting our grid 
renewable-ready, and we’ll use it to influence local and national 
governments to take a step forward on our net zero journey.

Just enter your details here to support our case.

Mobilise organisations and individuals to act; helping to support the South West 
to reduce its reliance on fossil fuels by supporting the decarbonisation of the 
grid, moving to distributed energy and reducing energy consumption. 

Contact info@actionnetzero.org to join in. 

Hear what some of our subject 
matter experts have to say here

“Innovative collaborations like 
ANZ are fantastic. They provide 
crucial support to businesses 
and communities to decarbonise, 
help reduce our reliance on fossil 
fuels by cutting consumption, 
and save costs while improving 
energy resilience. This key work 
is much needed and important 
in meeting our highly ambitious 
net zero commitments across the 
West of England by 2030”

Dan Norris - Metro Mayor

https://www.actionnetzero.org/renewable-ready-grid/
mailto:info%40actionnetzero.org?subject=
https://drive.google.com/drive/folders/1U2yMFH_CwpG0NTDUUcYzQj2ufnWkbai3?usp=sharing


Action Net Zero CIC is a sustainability delivery partner. 
We support residents, businesses, local authorities and 
communities to accelerate sustainable action and help 
tackle the climate crisis.
 
Action Net Zero exists to support communities in 
addressing the climate crisis whilst helping them to 
prosper through social impacts; like cleaner air and 
helping to develop a thriving green economy.
 
If you’re a resident, we can guide you to be more 
sustainable, shining a light on how to save money and 
help build resilience in your communities too, moving 
away from fossil fuels and adopting cleaner, cheaper 
energy sources. 
 
If you’re a business, we provide clear paths of action 
across key decarbonisation areas such as transport, 
built environment and the supply chain, developing ESG 
strategies, mobilising action through implementation, 
internally and externally by connecting you with subject 
matter experts. 
 
If you are a local authority or higher education provider 
we are able to support you to deliver sustainability and 

engagement programmes for residents, businesses and 
community groups, saving you time and money. 
 
If you are a corporate, we can help support your net 
zero journey and bring you together with other change 
makers and influencers to help break down the barriers 
to transitioning; all benefit in our partnership approach. 
 
By providing net zero products and services through our 
partnerships, we provide trusted solutions that meet the 
challenges of transitioning.  A key focus for us in 2022/23 
is to support communities across the South West to buy 
and use renewable energy better, aligning our aims with 
the targets and goals of the West of England Combined 
Authority and our corporate partners and communities.
 
We aim to collaboratively address the barriers to 
change, whilst promoting sustainable solutions to 
businesses, residents and community groups, to mobilise 
our audiences to act through action-led campaigns, 
innovative delivery programmes and events.
 
Together we are helping to showcase and build business 
reputations, measure environmental and social impacts 
and influence change. 

About us


